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Independent Assessment of Need

• Vermont is using the Supports Intensity Scale - Adult™ assessment (SIS-A™). 
• It is a standardized tool. This means everyone gets asked the same questions the same way. It also means there is one rating scale 

that everyone uses. 

• Centers for Medicare and Medicaid Services (CMS) gives us money for services. 
• It is part of the federal government. They have rules we have to follow.
• CMS says that states have to use an independently administered assessment tool. This is to avoid conflict of 

interest in case management. This means the people or agencies who do assessments can’t deliver the services. 
• This is why the state hired Public Consulting Group (PCG) to do the assessments. The people from PCG who do the assessments are 

Assessors.

• The state chose the SIS A™ because it’s standardized. 
• This means assessors do the assessment the same way. 
• It also means people’s needs get measured the same way, no matter where they get services. Which means things will be fair for 

everyone when planning the services they need. 



Independent Assessment of Need

• The SIS-A™ is an assessment that:
• Looks at the support a person needs to do everyday activities.

• Uses a strengths-based approach. This means it looks at what support someone needs 
to do something, not what they cannot do.

• Looks at support needs the same way for everyone. Everyone taking the SIS-A answers 
the same questions, using the same ratings.

• The SIS A™ is not a test. It is an assessment to see what supports someone needs.



SIS-A Referral Process

• DAIL gave provider agencies a total list of individuals with monthly and yearly number of individuals that must have an 
assessment.

• The provider agency completes the secure, online referral form for each individual.

• The referral form asks for information about the individual, contacts, and other information to help with scheduling.

• After the provider agency submits the online referral form, PCG is notified of the referral and will contact the Person to be
Contacted listed on the referral form within 24 hours of receiving the referral (usually this is a service coordinator, case 
manager or guardian).



How Are Assessments Scheduled?

• Once PCG receives the referral form from the provider agency, the PCG Scheduling team contacts the Person to 
Be Contacted identified on the Referral Form. The telephone number that PCG calls from is 1-623-277-5999.

• To call PCG back to schedule the SIS-A, use this number: 1-833-930-3543

• In addition to the Individual, there must be at least 2 additional respondents participating in the assessment
• Respondents must have known the individual for at least 3 months

• The respondent team receives a confirmation e-mail of the assessment date, time and location, along with 
additional information about the SIS-A. If the assessment is conducted virtually, the invitation will be updated 
with the Zoom/Microsoft Teams meeting link.



What Does the SIS-A™ Ask About? 

The Supports Intensity Scale- Adults™ (SIS-A™) has 2 sections.

Section 1: Exceptional Medical and Behavioral Supports

• Asks about supports for medical and behavioral needs. 

• Section 1A asks about medical support needs.

• Section 1B asks about behavioral support needs.

Section 2: Support Needs Index

• This section asks about supports needed to do everyday activities. 

See a sample of the SIS A™ assessment here: https://ddsd.vermont.gov/sites/ddsd/files/documents/SIS-
A%20Second%20Edition%20sample_0.pdf

https://ddsd.vermont.gov/sites/ddsd/files/documents/SIS-A%20Second%20Edition%20sample_0.pdf
https://ddsd.vermont.gov/sites/ddsd/files/documents/SIS-A%20Second%20Edition%20sample_0.pdf


Section 1: Exceptional Medical and Behavioral Supports

Asks about supports for medical and behavioral needs. 

1A. Exceptional Medical

• This section asks about medical support needs. It also asks how much support the person needs. The amount of support can 
be none, some, or extensive. Extensive means a lot of support.

• There are 24 questions about medical support needs.

• There is a place to talk about medical conditions that are not asked about in the 23 questions.

1B. Behavioral Support

• This section asks about all behavioral support needs. It also asks about how much support the person needs. The amount of 
support can be none, some, or extensive. Extensive means a lot of support.

• There are 14 questions about behavioral support needs.

• There is a place to talk about behavioral conditions that are not asked about in the 13 questions.



Rating Key for Section 1



Scoring for Section 1A- Medical (edited to fit the page)



Scoring for Section 1B- Behavioral (edited to fit the page)



Section 2: Support Needs Index 

This section asks about supports needed for everyday activities. 
• There are 7 sections. 
• There are 57 questions total.
• It has a different rating key than section 1.

The Support Needs Index has 7 sections:
• Home Living Activities  (Bathing, dressing, making food, housekeeping)
• Community Living Activities  (shopping, visiting friends, doing things in the community)
• Lifelong Learning Activities  (learning new things, using technology)
• Work Activities  (learning job skills, using your skills, working with other people)
• Health and Safety Activities  (taking care of your health, taking medications)
• Social Activities  (friendships, being social, doing activities with others)
• Advocacy Activities  (speaking up for yourself and others, managing money, staying safe)



Rating Key for Section 2

Section 2 Support Life Activities



Scoring- Section 2 Support Needs Index 



Scoring- Section 2 Graph



What Do I Do With the Results?

You can use the SIS A assessment in ISA planning, or: 
• to make a crisis plan, 
• communication plan, 
• behavior support plans, 
• or any other person-centered planning activity. 

How could we use a SIS A™ score in the future?
Take the scores from the Medical, Behavioral, and Support Needs Index and apply it to the 6 Levels 
of Support.

What’s the 6-level of support framework?... 
• Made from the SIS A sample of 500 assessments. 
• It also has SIS A 2nd edition assessments.
• These assessments showed us that there are 6 different levels of support needed in VT.



6 Levels of 
Support 
Framework



Levels of Support with SNI Scores

6-LEVEL FRAMEWORK CRITERIA*

Level 1- Low General Support Needs Up to 71

Level 2- Moderate General Support Needs 72 – 88

Level 3- High General Support Needs 89 – 106

Level 4- Very High General Support Needs 107 and higher

Level M- High Medical Needs 7+ on the Medical Section

Level B- High Behavioral Needs 11+ on the Behavioral Section



SNI Score 85

No Extraordinary 
Medical or 
Behavioral 
Support Needs

Level 2-
Moderate Level 
of Support



Will My Services or Budget Change?

DAIL is drafting a payment model that might connect the SIS-A scores and level of support to a budget. 
This change is very stressful. People worry about their services and budget.

• DDSD is not trying to reduce budgets. Funding for the DS HCBS program was not cut. 

• The goal is that many consumer budgets would remain the same. Some budgets may get bigger if 
the person’s needs are higher. Some budgets could be less if a person’s needs are lower. 

• DDSD will have an exceptions process. This will be a way to ask for more funding if it doesn’t meet the 
person’s need.

• DDSD will add more context about the person and their support needs into the person-centered planning 
process. Context is more information about who a person is and the environment they live in. This 
information will also help DDSD know if someone might need more services or funding.

• People will always have the right to appeal a decision they don’t agree with. 



What Comes Next?

Centers for Medicare and Medicaid Services (CMS) Rules:
• Everyone must have an assessment to receive Home and Community Based Services (HCBS). 
• The people who deliver services can’t do the assessments or make the budgets. 
• The change to a new payment model will be in 2025. 

Everyone who gets HCBS will do a SIS-A assessment once every three years. Your case manager will check in every 
year to make sure your needs haven’t changed.

You can do the assessment more than every three years if there is a big change in your life and you need more 
supports. 

The Developmental Disabilities Services Division (DDSD) and PCG meet with stakeholders every 3-4 months to 
provide updates. You can also ask questions or give feedback. 



By Mid 2025 

• People who get HCBS services will have their first SIS-A assessment by mid 2025.

• Each service provider knows the number of people who need to have an assessment. They 
have schedules to make sure everyone gets a SIS A assessment.

• Individuals can decide when to take the assessment.

• If you did an assessment during the sample period, you would do another one in 2024 or 
2025. The sample period was between July 2021 and September 2022.



Questions?

Contact Information:
Jessica Bernard
Deputy Director of Payment Reform

Jessica.Bernard@vermont.gov
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