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DS State Program Standing Committee (SPSC) 

April 15, 2021 

Teams Meeting 
 
 
Attendees 
Committee Members:  David Ballou, Anne Bakeman, Susan Yuan, Joy Redington, Max Barrows, 
Dawn Danner, Lyn Ujlaky, Barb Prine, Cheryl Thrall 
 
Guests:  Lee Reilly, Ashleigh Goldberg, Elise Haydon, Gloria Quinn, Ben Gallagher, Mark Prior 
(HC), Julie Martin, and an unidentified attendee 
 
State Workers: June Bascom, Selina Hickman, Kirsten Murphy, Jessica Bernard, Lisa Parro 
 
 
 
Roll Call, Review of Agenda & SPSC Member Check-in  
A roll call was completed, and the meeting agenda was reviewed.  The SPSC meeting minutes 
from the March 18, 2021 meeting were reviewed.   Anne made a motion to accept the meeting 
minutes as written; Joy seconded the motion and the motion to accept the meeting minutes was 
passed.  
 
 
SPSC Member Check-In 
The SPSC Members introduced themselves to the new SPSC members.   
 
April is Autism Acceptance Month; Light It Up Blue with kindness.   
https://www.autism-society.org/get-involved/national-autism-awareness-month/    
Some people do not understand Autism and have a negative attitude about it; being aware of 
Autism does not mean it is accepted.  Acceptance is accepting someone for who they are because 
of Autism.  There is a movement to replace Autism ‘Awareness’ month to Autism ‘Acceptance’ 
month.  This will not mean the attitudes in people will change but it will help break through the 
barrier.  Neurodiversity acceptance.  Media urged to recognize shift from “Autism Awareness 
Month” to “Autism Acceptance Month” this April - Autism Society (autism-society.org) 
 
The Nemasket Group in Mattapoisett Massachusetts has put out a newsletter about work 
programs, supported employment, and the sense of belonging.   Lyn will forward the newsletter 
to the SPSC.    
 

https://www.autism-society.org/get-involved/national-autism-awareness-month/
https://www.autism-society.org/releases/media-urged-to-recognize-shift-from-autism-awareness-month-to-autism-acceptance-month-this-april/
https://www.autism-society.org/releases/media-urged-to-recognize-shift-from-autism-awareness-month-to-autism-acceptance-month-this-april/
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Lyn spoke with Vocational Rehabilitation, who is the Chair of the Governor’s Commission of 
Employment and Disabilities.  There is no available data which identifies individuals who are on 
the Autism spectrum.  Lyn feels this data is needed to help expand opportunities for individuals 
on the spectrum.   
   
 
DDSD Annual Report 
https://ddsd.vermont.gov/sites/ddsd/files/documents/DAIL_DDS_Annual_Report.pdf  
 
The DDSD Annual Report for Fiscal Year (FY) 2020, July 2019 to June 2020 is posted on the DDSD 
website.  The format of the report follows the Principles of Service.  Information from the 
National Core Indicators survey data is spread throughout the report.   
 
June reviewed some of the highlights in the report and pointed out the success stories and 
photos, the graph on page 12 of the average cost per person by type of home support, and the 
information and charts on page 48 and 49 with the average cost of Home and Community Based 
Services (HCBS).  
 
 
System of Care (SOC) Plan 
Last year DDSD asked the SPSC to support a time extension for the System of Care (SOC) plan.   
At that time a 2-year extension was considered; however, it did not feel prudent to go that far 
out so a 1-year extension was requested.  Last fall the SPSC was consulted about the need for a 
2-year extension.  The pandemic and capacity, and DS Payment Reform, are the main reasons for 
why an extension is needed for the SOC.  DDSD feels things are on track to be able to finalize the 
next SOC plan by July 2022.  DDSD has drafted a new timeline for the work on the SOC, which will 
be shared with the SPSC once it has been finalized by the internal workgroup.  A draft document 
of the SOC should be able to be shared by late winter/early spring.   
 
DDSD will review the federal funding increase, flexibility, and input to determine how this may 
connect with the SOC plan. DDSD will also look at the best way to improve areas of the SOC that 
are manual type information, and will work to provide the information in an accessible way.       
 
Some input from the discussion on the SOC:  

• Would like a conversation early on about dreams and hopes of the federal funding 
increase; there is some opportunity.  

• SOC plan is the floor for services provided, not the ceiling; could do more.  
• Do not want the SOC timeline to prevent opportunities for this year.  
• Time to pull back a little and think about different directions, as has been done in the 

past.  Flexibility and choice – where people could purchase things for lives of person and 
family.  Flexibility vs. equity – same opportunity but sometimes flexibility and choice has 
deteriorated over time.  Provide a real choice; currently the cost sometimes drives the 
choice.  

https://ddsd.vermont.gov/sites/ddsd/files/documents/DAIL_DDS_Annual_Report.pdf
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• Some parts of SOC are more of a ‘how to.’  While family and consumers need to know 
this, maybe spread it out.  

• For public engagement, people need to understand what they are commenting about; 
maybe a supplemental SOC document in plain language.   

 
Susan made a motion to support the SOC extension 1 more year, Joy seconded the motion and 
the motion passed.  DDSD will send a memo to the legislature outlining the plan and the SPSC’s 
support of the extension.     
 
 
DDSD Director Updates 
 
Federal Funding  
After the last SPSC meeting, DAIL partnered with GMSA and the DD Council to set up a public 
forum on Tuesday, 4/27, where stakeholders can provide input about the federal funding that is 
available.  The State will listen to the information but will not be able to make any commitments.  
The funding has to be used in a way that doesn’t replace the funding the State would otherwise 
have to pay, however, the full guidance from the federal government about how this funding can 
be used has not been received yet.   The DD Council will send out a flyer about the forum later 
today and it will include a brief summary about the funding.  They will also work on including 
some prompts for discussion. 
 
DAIL is determining and developing a plan for the federal funding, and the listening session will 
help with this.   A couple areas of interest that DAIL has discussed for consideration is direct 
workforce support, which affects everyone, and caregiver training and support.  Intensive 
Supports is being done on a higher level; however, supports more regionally are needed to 
prevent crisis and this may be an area of consideration also.  DAIL will share the plan once it has 
been developed.  
 
Governor’s Forward Plan 
https://www.vermont.gov/vermont-forward#gsc.tab=0  
DAIL is reviewing this plan and any possible effects it may have on guidance.  
 
Conflict of Case Management 
Last month DAIL met with the Centers of Medicare and Medicaid Services (CMS) providing CMS 
with information about the Choice Model with possible extenuating strategies that could be 
added. CMS has not yet responded to this proposal.  DAIL was hoping to obtain stakeholder 
engagement on it in May or June.   
 
The Choice Model would allow individuals eligible for DS services to choose the type of case 
management they would like:  a case manager through the DA/SSA or a case manager through 
someone who is independent of the agency.  Before Vermont can proceed with this model, it needs 
to be accepted by the Centers of Medicare and Medicaid Services (CMS).  
 

https://www.vermont.gov/vermont-forward#gsc.tab=0
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Independent Needs Assessment 
DAIL has hired a vendor for the independent needs assessment, Public Consulting Group (PCG). 
A schedule of meetings with PCG is being drafted with different groups.  A slide show or materials 
are in the process of being developed.  PCG will attend a SPSC meeting in May or June.  This will 
be a time the SPSC can ask questions, explain Vermont’s principles, etc.     
 
The workgroup was asked to take into consideration workforce planning; look at anticipating 
retirements, assessors, independent evaluators that could come from the agencies, and keeping 
in mind the rate of turnover within an organization impacts relationships and quality.   
 
Supported Employment 
Another survey has been done for Supported Employment.  The information from this survey is 
being reviewed and formatted.   Jennie Masterson will be asked to return to a SPSC meeting to 
review the updated information.  
 
Vaccinations 
Things appear to be going well for vaccinations for individuals receiving services.  Individuals are 
being instructed to talk with their primary care provider first if they have other conditions, such 
as a seizure disorder, and a monitoring process is in place for people who have an adverse 
reaction to the vaccine.   
 
 
Updates 
 
GMSA is gathering information from the CDC about what happens after a person has been 
vaccinated and they are putting this information into plain language.  
 
Yesterday GMSA surveyed the members in their organization on cultural competence, and how 
their culture is being respected in the system.  
 
On Saturday, Max will be presenting to self-advocates/people with disabilities in Alaska about 
employment and workplace accommodations and inclusion.  
 
On Monday, Max will be on a Health Care Panel at the Disability Policy Seminar addressing health 
disparities toward the disability community and what needs to be done on a federal level to 
better serve people with disabilities who are underserved in our country. 
 
The CDC has some funding available for the DD Council, Disability Rights Vermont (DRVT), the 
Vermont Center for Independent Living (VCIL), and the Center on Disability and Community 
Inclusion to support vaccinations for people with disabilities and older Vermonters.  All of these 
organizations are applying for the funding and are going to collaborate to help make the 
vaccinations go smoothly for people who are not receiving services.   (Vaccines for people 
receiving services seem to be going well.)  This funding can be used to subcontract for 
transportation, technical assistance, translation of materials…just about anything, except it 
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cannot replace be used to fund anything that is already being done.  The funds should be 
transferred to the organizations by the end of the month, and they will have a couple years to 
use the funds so some funding may be saved for the future.   If anyone has any ideas about this, 
please contact one of the directors from the organizations.   
 
Vermont recently started a new statewide grant for training on employment supports with 
autism spectrum disorder.  Lyn will share the information from Vocational Rehabilitation (VR). 
 
 
Meeting adjourned at 11:27 
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